3a4yeM Hy>KHa CBOS

komnaHua B CLLUA?
(...1NN 3a4eM Ko3e DbasiH?)

fomida.us

ALEXANDRIA, VA | WASHINGTON | PARIS | MOSCOW

(c) Dmitri I. Dubograev
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...a HaJo nu BooOLle aymaTb O byayuiem?

- [lymaTtb 0 3awmTe UcCmoYyHUKa noxona v
MECTO HakornsieHuss 0oxooa Haao, oaxe

ecnu y Bac Het bonblunx $$ (noka):

- $$% 6yayT nnbo y Bac, nmbo y BalIMX KOHKYPEHTOB
(Bbl N Bac?)

- [lpnobpeTn coo3HUKa - 3aKOH U ero NPUMEHEHME
(HeOAUCKPUMMHALMOHHOE U HE3aBMCUMOE) OOSKHbI
ObITb M3Ha4YanbLHO Ha Ballen ctopoHe

- MPOCTble N pa3yMHble Mepbl 3aLLUTbl MOTYT ObITb
Npou3BeaeHbl Ha paHHUX 3Tanax, NPU MUHUMaNbHOM
BloakeTe, HO HYXKHO AyMaTtb 06 3ToM cpasy

- CmeHal/onpepnenenue LIYTT — npexge Bcero cMeHa
NCUXonornu
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OcobeHHOCTM HauuoHanbHoro busHeca (part 1)

V.

« $-MNMnaHnpoBaHue, npaBuna, 3anucu, Lenu,
HaKomnrieHue UeHHOCTU B Koprnopauuun (To ecTb
3apabaTbiBalOT Ha Ou3Hece, a He Ha urpe!)

— JKCTpeMAaJIbHOE NMPEeANPUHUMATEIbCTBO
(oTcyTCcTBHE JOKYMEHTOB, LIEMOYKH BJIAJEHUS,
COOCTBEHHOCTH M IIJIaHA = TOJILKO
CIIPABKH/0TMA3KH)

— npodJjieMa Tpex HaANepPCTKOB — HUKTO He 0JI5KeH
3HATD /1€ IIAPHK («HY 51 1 CaM He 3Hal») — TaK
OTKYy/Ja OyeT 3HATh MHBECTOP?

— 80% na axMuHucTpUpOBaHue, 2090 Ha
HCIOJIHEHHE — THIIMYHASL CUTyalus
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OcobeHHOCTM HaunoHanbHoro busHeca (part 2)

V.

« $- BbusHec/paboTa u ecTb LieNb XXU3HU (CITULLKOM)

— «330 kaxxaomy» uiau «llypa, ckoiabko Bam
HY’KHO JJISI IOJTHOTO CYACTHS»
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OcobeHHOCTU HaUnoHanbHoro bmusHeca (part 3)

V.

e $-Do ordie (BblOOp) - AucuMnnuHa

— CIOXHHU, HO caesail (BbIOOpA HET, MOITOMY
CTY4YarTcsi BEYHO B OJHY U Ty Ke JABepPb)

Kak Tam ¢ gu3amHom?  19:14

Bcé coenaHo B nyyumnx
POCCUNCKNX Tpagnumsax!

To ecTb? 19:14

1214 To ecTb He caenaHo. —
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OcobeHHOCTM HauuoHanbHbIX Urp (part 4)

V.

e $-3aKOHHO = 3TUYHO = NOCTYNWI MO KOHTPAKTY

— «TaK HEYECTHO», «MbI 2Ke IOTOBOPHJIHNCHY («a OH
“KHMHYJ M CJ1eJ1aJI 10 KOHTPAKTY»)

— Kak BYPbI cMOTPAT HA KOHTPAKT (IOPUCTY —
‘MBI TYT HAITKMIIEM U IIOTOM Teﬁe noKakeM”):

WE are
too hus;r
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Bbibop wiTtata nHkopnopawum

AN pernctpauum KoMmnaHum - Bblbuparb WTaThbl C “OLUOPHBLIM

npuHUMNomMm” (NnaTtuwb Hanorn no MecTty busHeca, a He N0 MeCTy
«poXgeHns» KomnaHum) nntoc “good legal environment”:
Delaware, Virginia, Nevada, Texas, Colorado, Georgia

C [ www.forbes.co

Forbes -

m/best-states-for-business/list/#page:1_sort:4_direction:asc_s

earch:

New Posts

1.4k

[ £ Share | SEARCH BROWSE THE LIST
place k b
Seard k "
o Tweet .
Virginia
See Also 1
90 s
Business to Start from
hare Hon - —

T A

Business Labor

Regulatory Economic Growth Quality
Costs Supply Environment Climate Prospects of Life
Rank Rank Rank Rank Rank Rank
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[lenaBep

. PROS:

— Pioneer in modern corporate law
— “the corporate Bible” for investors
— Very developed case law = predictable

. CONS:

— High filing fees based on number of shares (could be 6 figures $$)
— “Russian Factor” = offshore
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[lenaBep

3aperncTpnposaHo

MWHUC TepCc TBOM OCTULMMN

Poccuitckoin degepaunn

10 ceHTAbpAa 2003 roga

PervcTpaumoHHblid Ne 5058

7 aerycta 2003 roga Ne 1317-¥Y

YKA3AHWE

O nopsigke ycTaHOBNEHWSA YNONTHOMOYEHHbIMW BaHKaMWU KOppecnoHAeHTCKNX OTHOLLUEHUIN
¢ baHKaMM-Hepe3uaeHTaMW. 3aperMcTPMPOBaHHbIMK B rocvaancTBax M Ha TeDDUTODURAX.

npe,)

packpt < 224 Pecnybnuka Ceiiwensl >
2.25. CeHT-KMTC W HeBunc

KOHTp::le' 2.26. CeHnT-Nlocua
Poceuiick 2.27.CeHT-BrHCceHT 1 [peHaauHbl
1999, Ne 2.28. ClIUA:
cT. 2; 20( — BupruHckue o-sa CLUA
sakoHa “C

— P
BepxosHO CogpyxecTeo [lyapTo-Puko

— wraTt BalomMuHr

—wrar [enasop

= RODC BEC TBL OHra

Af”RSs Kia @

2.30. JemokpaTtuueckan Couynanvctnueckan Pecnybnuka Wpu-Naxdka
2.31. Pecnybnuka Manay

3. TpeTesa rpynna:

/G[?‘EI(/G?.(LS‘ at your services www. legal-counsels.com



BupgxunHmna (Commonwealth of Virginia, USA)

VIRGINIA
IS FOR
LOWERS

. Dulles Corridor: many companies and clients (including the
largest client in the world, US government) call VA their home.

. http://en.wikipedia.org/wiki/Dulles Technology Corridor

. At least 50% of world’s internet traffic goes through Virginia

. Stable. Mark Twain said: if the world ever ended, | want to live in
Virginia because things happened in Virginia seventy-five years
after the rest of the country.

/eﬁ'zf(/d.ul? at your services www. legal-counsels.com



http://en.wikipedia.org/wiki/Dulles_Technology_Corridor
http://en.wikipedia.org/wiki/Dulles_Technology_Corridor

Taxes (federal income) (1)

Average Federal Tax Rates, by Income Group,
1979 to 2010 and Under 2013 Law

Tap 1 Percemt

.lll..

=, Middle 60 Percent (215t to 80th Percentiles)

\__\— =

—— e — Lowest Quintile
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Taxes (federal income) (2)

2000% T

15.00% \———\-‘l
10.00% \/NX
— Median Before-Tax Income Tox —

5.00% -

w— e dian Market Income Tax Rate
oS - rrerrer T T T T T T T T T T T T T T T
-5.00%

-10.03%

ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ

CBO Median Income Tax Rates
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Taxes (federal income) (3)

Effective income tax rates

Average Effective Income Tax Rates
for Different Income Groups

Quintile Average Income Effective Income Income from
Before Taxes and Payroll Tax Capital Gains,
Rate Interest and
Dividends
Lowest $18,400 2.0%6 1.3%
Second $42,500 9.12% 1.696
Middle $64,500 12.79%6 2.5%%6
Fourth $94,100 15.79% 3.7%
$264,700 20.1% 21.4%
$394,500 20.7% 26.7%
$611,200 20.9% 32.1%
$1,873,000 20.6% 43.4%
Top $344,831,528" 16.6%6 81.3%6

*Adjusted Gross Income
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BHyTpeHHMEe OTHOLLEHNA aKuMoHepoB (SHA)

. dunHaHCcMpoBaHMe KomMnaHun n passogHeHue (napTHepeobl clueless re
dilution, expectation re his own constant and eternal % in Co)

—  WcnpaeneHue: 0oroBopmutecb 0 B3aMMHOM COOTHOLLEHUM O0Nen
— 1 k 3 (a He TBOA 25%), You will be diluted.

. [TaccuBHbIN NapTHEpP - Bbl agymanu, 4to oba byaete paboTtatb u
BKNaablBaTb HO (pasBerncs/keHuncsa/nogancs B 0yoaucThbl)...

—  BapwuaHTthbl: oueHmnBaun paboty $ (Bbinnara ¢ ouHaHCUpOBaHuS),
pocT %% ana paboTtaroLwmx akLMOHEPOB UNK reverse vesting
anga «yobIBLUNX»

° npe,EI,OTBpaTI/ITb noABJiIeHNE HOBbIX HEeXeJlaTeJIbHbIX dKUMOHEPOB.

—  WHaye: napTHep pa3sBerncs — Tenepb ero ObiBLIas cynpyra bynet
BaLUMM NapTHEPOM
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Shareholder agreement — key provisions

 KEY-SHAREHOLDER AGREEMENT
—  Henponpaxa akiuu
—  Pabora Ha xommanuro u “work for hire”
—  Hepasmamenue, HekoHKYpeHIus, hon-disparagement

— Drag-Along («BrackuBanue» B cienky) — SHA only
51%7? 66%? 75%7? moryTt npogats Bcio (100%)
KOMIIAaHHIO, NHAYE:

. “IllanTa)knpoBaHre MEHbITMHCTBOM~ (He TIpogam cBoit 1%!)
e  Milestones? Ecmu >$10M —51%, eciiu <$10M — 75%

— IlIpocrtsie pemieHus V. O0JIbIINE PELICHUS ?
— Br10opsr BoD — nipsiMoe/KyMynsiTUBHOE/OOIBIIMHCTBOM

/eﬁ'zf(/d.ul? at your services www. legal-counsels.com



e« OWN YOUR CLIENT! And do not lie...

— You must have a good privacy policy and how you
handle Personally Identifiable Information (Pll) and
terms of use or you will lose you clientele in the deal
and reduce valuation of your company

— Read and follow social networks’ terms of use as a
client and as a developer — but you are ONE person,
both apply at the same time

— Do not use facebook’s — unless you have facebook’s
legal budget

— US privacy approach: do not lie! (huge and evolving
area, a lot of litigation and evolving standards)

— Europe: much stricter specific regulatory standards
— US: self-certification of US companies for EU purposes.

/ezzzz?/a.(m‘ at your services www. legal-counsels.com




« Copyrights — code, characters, design,
pictures

— Easy to register — best way to spend your first
dollar of your legal budget

— (DMCA “safe harbor”)
« essentially, only for the US companies,

e one cannot sue the service provider unless you
send him a take-down (DMCA notice first)
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e Patents — inventions

— Europe: declared that it does not issue patents
for software

— US: we issue patents for ALL (including
software) inventions

— Strategy: patent in the US, then PCT in Europe.
e US:
— Expedited filing — you can get patent in 6-9
months

— File a provisional patent (“reserve” your rights
and seek for the money while “patent pending”)

/G[?‘?I(/G.(LS‘ at your services www. legal-counsels.com




e Trademarks — Ha3BaHus

« How to choose: IT pabnu: kak BbIbMpaTb UMS A
npoaykra:

e http://habrahabr.ru/post/208100
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http://habrahabr.ru/post/208100

» Late filing — cyber-squatters, competitors
» Descriptive or generic TM are bad for business:

>Best Race, Good Farm, Runner, Facebook ($$$
to defend!)

»Make sure you get real English clearance:
»>*Stud” 1s NOT short for “Study”
>*Wood” 1s NOT “Forest”
>, testix”.... Corrida anyone?
» “L.oose stool” v. “L.ose the game”
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»Fanciful (made up words - $marketing):
»MiMiMi
»Alawar
»Playrix
»Luxand
»FIBRum (rum + glasses = xBacum?)
»>NekKi
»>Nival
»Mokus
»Aterdux
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» Choose:

»>Arbitrary ($ for marketing)
»Galjin
»0Oxygen
»Kedup
»Suggestive (considered the best)
»Pinxter
»MyPlayCity
»PocketGamer
»PlayToMax
»Heyworks
»>Vizor
»femida.us (suggestive in the US)
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»Combination (fanciful w/ suggestive element):
»BommeranGO
»gamasutra
»>Playrix
»Nravo
»InFortis
»>Playtika
» Timera
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e Reqister yvour trademarks, copyrights &
patents!

* benefits:
— X3 damages fees ®
— statutory ($150K) damages fees ©
— attorney’s fees ©®
— proof/presumption of ownership

— Social media giants react quicker re registered
rights

— adds value to your assets, attractive for investors
— both shield and sword
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US company — a tool for success

The biggest regret is FAILURE OF SUCCESS:

YOUR BUSINESS IS SUCCESSFUL, BUT
YOU ARE NOT APART OF IT.
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Dmitri I. Dubograev

email: dd@femida.us

blog: facebook.com/femidaUsS

ph: 1.202.835.0966
1.877.femidaUS

ﬁzmzda. as

www.legal-counsels.com
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