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CNoXXHOCTHU
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Ana busHeca
Henpo3payHbl KAa4ecTBo,
pe3ynbTaT, CPOKU U
PUCKMH

JTIo6YI0 METPUKY MOXKHO Pa3Hble noaxoAabl U

060MTH METO/ibl pa3paboTKM

@ 2014
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Software Engineering
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g \ 2014
Hen PO3PAa4YHOCTDb - ESER
Conference  Russi

Boobwe-To,
Ckaxu, Mou TpeboBaHMA No AoroBapmBasimchb
3alMTe AaHHbIX BOLLIM B penms? npocTo J06aBnUTb
wugpposaHue!!l... busHec,
Tbl 3pA TaK
KoreHo, = HepBHUYaelb,
caenanm =T DAHO MM
AQKE - No3JHO M 3TO
KPYHE, caenlaem
YeMm Thbl EE\
npocmn. 155N
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OTobpaxkaem HarnagHo

Level 1 KPIs
~ Product  Transparency

ﬁ 2014
+ o CEE-SECR)

Software Engineering
Conference in Russia

Product 1 O @ n/a ] n/a a
Product 2 O @ @ @ n/a 1
Product 3 O @ @ @] n/a 2
< Product 4 O @ @ €] n/a o]
Product 5 O @ ] @ n/a o]
Product 6 O @ O o n/a Q
Product 7 O @ ] ] n/a 2
. Product 8 [ @ e @ n/a 4
Business Development T - @ ) 1
Level 2 Metrics ) @ 0
Y s ~
S O B GEERO M e
Quality
Product 1
100
7 90
g
% 80
70
” 10. Aug 12. Aug 14 Aug 16. Aug 18. Aug 20. Aug 22 Aug 24 Aug 26. Aug 28. Aug 30. Aug 1.5ep 3.Sep 5.5«
Critical Priority Bug Fixing Rates
Level 3 Drop-Down Product 1_
Details Friday, Aug 22, 2014
75 Fixing Fate: 80%
g Active Bugs: 1
§ so Closed Bugs: 4
= Total Bugs: 5
60 60| 60| 60 60| 80
= 10 20 20l 10
Customer Support 111100
’ 10.Aug 12 Aug 14 Aug 16. Aug 18 Aug  20.Aug 22 Aug 24 Aug 26 Aug 28 Aug 30 Aug 1
.
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Pa3Hble NOAXOAbI M METOAbl Pa3paboTKU = s
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1

Hy 4TO, Kak Bbl
6yaeTe cnacaTb
MUPp OT 3/1a?

Waterfall!

KASPERYKY 3

Incredible Halk Process
3Haewb?

U yTO, 3TH
3aKJIMHAHMA BaM
rnomoratT?!




2014
KoHconmampyem AaHHble = SR
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Product Life Cycle

Key Milestones

Qata Collecting l

[POEKTHblE AaHHbIE OT KOMaHA } =Y
Onpocbl CT3IUKX0AEPOB &

Key Milestones

Auto Data Collection
Ana solumcneHna KPIs u meTpuk
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JTlo6yt0 METPMKY MOXKHO OBOUTM...

@ CEE-SECR

Software Enaineerina

MapHu, novyemy y Hac B QUESTions
TaKoe nsioxoe Kavectso?!
PewunTte, Kak 310 ncnpasmTb!

Jlydwe Boob6Lye 6arn He
perncTpmpoBathb!

Mpepnarato cnpAtatb A MOXKeT 06CYMM, KaK 9

6arm B 4pyryto
uTepaumio!

KASPERYKY 3

HaslAAUTb MUX
ncnpasaeHue?




... He nobyto oyt

CEE-SECR
Software Engineering
Conference in Russia
ABTOMATHMYECKOE BbliABNEHUE
[lpoBepOYHbIE METPUKM
noAo3pHUTEJIbHbIX CUMNTOMOB
" % S&M Requirements N 7 :
Completed % S&M ReunJrro%ErcltePts In Scope
Product 1
TpeboBaHus
HEeOXMNAaHHO - ‘ - ‘ ‘ Uckaumam 13
peain3oBajimCb CKoyna
M Bl B B B B 3a 1 ﬂ,eHb???
24 Aug 26. Aug 28. Aug 30. Aug 24 Aug 26. Aug 25. Aug 30. Aug
JKCNepTHbIM aHaNM3 NPOEKTHbIX AAHHbIX Pe3ynbtaTt aHanm3a
N N\ BuAa He
Transparency: 100% Transparency: ‘?%_ﬁ' A
h_ A < 3alyCKaeTcCA
Required Information Status En’;tpﬁ::‘: Project Artefacts Required Information Status I;‘::i;‘:: Project Artefacts

Requirements (BRQ, SRS, CR) . 2014-06-02  https://tfs/teamproject/Product 1/ :

Requirements (BRQ, SRS, CR) ‘ 2014-06-02  https://tfs/teamproject/Product 1/ :

Build #1 for preliminary check by BQC . 2014-06-27 \\global\Builds2\Product_1\15.0\builds\

Build #1 for preliminary check by BQC . 2014-06-27 \\global\Builds2\Product_1\15.0\builds\
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HeoXuaaHHbIe pe3y/bTaThl

CMHAPOM reMMMUdDUKaLUM

KASPERYKY3

HanaxkusBaHue npoueccos
B R&D

@ 2014
© - CEE-SECR

Software Engineering
Conference in Russia

[ nobasibHaa 3KCnaHcKA
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Reports

Admin Help

Mapsw, noueny y Hae 8 QUESTions
Taxoe Anoxoe Kauecrao?! OBcyamute
W PRWIATE, KEX 310 #CNPEBMTS!

Dyuiue BooGuwE 6arv we | [IPERNATAN CIPATATS | A MaxeT 0GCYRAM, KoK

PErUCTDHpOBATS, TONNG | HESBKDBTHE Bark &
AMTG We npuAepeTCal | Apyryw uTepaumio!

® All Projects My Projects
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RIS S S S

HBNBANTY HCAPBBAErHE
HBwKx Baros?

Product 1 Mobile
Product 2 Corporate
Product 3 Corporate
Product 4 Mobile
Product 5 Corporate
Product 6 Corporate
Product 7 Mobile
Product & Consumer
Product 9 Mobile
Product 10 Mobile
Product 11 Consumer

Product 12 Mobile

Stakeholder Satisfaction KPl Coming Soon...

2014-10-17
2014-10-30
2014-10-31
2014-10-31
2014-10-31
2014-11-17
2014-11-18
2014-11-18
2014-12-15
2014-12-17
2014-12-19
2015-01-20

SPEAK LU AINL BE HEARD

OO0 @OO®®®OO®

SILENCE IS ACCEPTANCE

o oo eeoeee

@

@ @

Y CEE-SECRR

Software Engineering
Conference in Russia

Eng Rus

Products comparison is available now
[ GO e mem e

2013-04-30

N T = T T T
n/a 2

@
n/a
n/a

n/a
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m Irina Vinogradova
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