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1987 The major problems of our work
are not so much technological as
sociological in nature

“Peopleware”
Tom DeMarco and Timothy Lister



2001 Individuals and interactions
over process and tools

Manifesto for Agile Development



2014 YTO Mbl 3Haem?
YTO Mbl Aenaem?
KakK 3TO MCNpaBUTb?



Ncuxonorua

Bce ewe He pn3KMKa

Y>xe naBHo He ©®penp

MPT, cMapTPOHbI N CTAaTUCTUKA



Mentor Embedded

CpeactBa pa3paboTku

I1Nna BCTPOEHHbIX CUCTEM
CNO>XXHOCTb “noa Kanotom”
100% pacnpeneneHHada KOMaHAa



Job interviews and performance:
zero relationship
Brainteasers: waste of time

Laszlo Bock, SVP People Operations, Google



OwunbKun MbllLNIeHUA
Anchoring
Availability
Overconfidence

“Thinking Fast and Slow”, Daniel Kahneman



IQ 1 pe3ysibTaThl
Koppenauua 0.5 B wikone
Koppensauma 0.2 Ha paboTe



EQ v pe3yabTaThl
CaMOKOHTPOJIb 1 OLLeHKM
OnNTUMMN3M N NPOAAXKN
IMoLUMMN N MOTUBALMA

The Willpower Instinct, Kelly McGonigal
Switch, Chip and Dan Heath

The Happiness Advantage, Shawn Achor



Couuonorusa
I1py3ba 1 BecC
KomMpopmMnsm



AdeTtanu
65% pa3HunLbl B cyaebHbIX peLlueHnax
87% pa3Hunubl B KOJINYecTBe AOHOPOB

"Nudge”, Richard Thaler and Cass Sunstein



MWI/IMOHDbI J1eT 3BOJIFOLUK
10 000 neT unBUNN3aLUU
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3HaeMm 1Q
nepeoueHeHa

EQ, coumnosiorna u getanau
HefOoOLUeHeHb!



TecTbl
MoayJ/ibHble

IHTerpaunoHHble
[Tcnuxonornyeckue



BcTpeun

Sprint Planning

Backlog Grooming
Pe3ynbTaTbl KBapTaJia

1 Ha 1 NpOCTO NOroBOPUTH



-~ i Chris Lattner W Follow
@clattner_llvm

Looking forward to next month: I'll be the first and
only guy with 4 years of swift programming
experience :-)

6:35PM - 3 Jun 2014

Pe3ioMe

10 neT onbITa

20 TexHonormnu

716% OoTKpbITOCTK Big Five



MHTepBbIO

BupTtyanbHoe HacneaoBaHue B C++
Reflection B Java

CUTyaLMOHHbIe BONPOCHI



3apauu

[ToTeHUManbHble NpOoAaXKu
Bpemsa pa3pabotku
IHTepeCHOCTb



[Nenaem Fpadukm
Burndown
[Ipoaaxku
Velocity/4yacol
MoTtunBauunAa




lenaem [lnarpamMmbl
ER
Kiacchl o
O6LleHune <R




Ilennaem peanbHble Nnpouecchbl
rHopupyroLwme NCUxos1ornto



Bctpeun 1 Ha 1
Ncnxonornyeckue tecTbl
lNNoBepeH4YeCcKue MHTepBbio
MHTepecC nHXXeHepoB
[pPadnKn MOTUBAL UM
narpaMmmbl obLeHusn
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ATTpPaKTOpbI
NCTUHHbIE 1 TOXKHbIe






WEPNEICIRY



C/no)XXHble 3aaa4um
NHTepdencol
ApPXNTEKTYpa Moayien

ACER'®




OuyeHb CZI0XKHbIe 33434M
KOHTpPAaKThbl
Ob6Lwaa apxnuTeKTypa

KayecTBO
B

MoTtunBauunAa

A




NMcnxonorua NO
BupTyanbHble pe3y/bTaThl
Ilonrne cpoku

JMOLUMKM NeLlLepHOro 4yeaoBeka



CnpuHTt B SCRUM

ACER'®

How to Koraa Kak
demo



Scrum
KayecTtBoO
Usability
CTpaTterus



IMPLEMENT CLIPPY

m How to demo: start app, see Clippy appear and try to be helpful.
g John Hacker @ 1 week
Q Jim Manager @ 3 weeks
g Jules HR @ 1 year



IMPLEMENT CLIPPY

John Hacker

Good stuff

Jim Manager

Have no time to look at this

Jules HR

P P

No bonus for you

© © ©

1 week

3 weeks

1 year

How to demo: start app, see Clippy appear and try to be helpful.
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C/noXXHble 3a4a4um

AR 'O

CoumanbHbie paKToOpbi



2008 To be a good leader ...
you must build and earn trust

Making Things Happen, Scott Berkun



2014 Being a kernel maintainerisn't
just about technical skills. You
need to gain the trust of people.

Linus Torvalds



The major problems of our work
are not so much technological as
sociological in nature

“Peopleware”
Tom DeMarco and Timothy Lister



Mcuxonorua paspaborku MO

[lewepHble 104N N NPOEKTb
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Cnacub6o0 3a BHUMaHue!

@vladimirprus
vladimirprus.com



