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Kak NpUHUMALOT peLlleHnsa O pa3BUTUN
NPOAYKTA?

busHec-nnaH

Henb3a npoTectnposaTb

T

I'Ipou,eccH/‘

MHeHUsa

...Ja... MHEHMUSA...



A nonpobyute npoaatb busHec-naaH
BEHYYPHbIM KannTaanctam

«Hu 00uH bu3Hec-nAaH He 8bixcusaem
rnepeoco KoHMaAaKma c nompe6umeﬂe/vu»

«Bawe mHeHue xomb U UHMeEpPECHO, HO
He umeem 3Ha4YeHUA»

«BHYTpU oduca Het paKTOB.
TaK uTo BblNe3anTe Hadur
orryaal»

-- Steve Blank
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JKCNEePUMEHT C pbIHKOM? MVP!

APOH C runepcrnekTpanbHOM KaMepou

MVP (Minimal Viable Product) —
MWUHUManNbHOE N3MEHEHUE, KOTOPOEe
NO3BOSISIET YCKOPUTb MOMNy4YeHne AaHHbIX O
XXM3HEeCnocobHOCTU BU3Hec-NpPeanoXXeHns B
YCNOBUSIX BbICOKOW HEONPEAENEHHOCTH
PbIHKA.

MVP # Prototype

MVP # Cheaper Developed
Product

MVP = “fake it before you make it”
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Dropbox, Facebook... KASPERSKY???

amazoncom
‘ N [ 'I' F l | K Lessons from Facebook

. Design via prototypes because "mockups lie”

Dropbox What we learned . Test with users early and often "feedback is good;

get as much as you can as early as you can”
Get ideas out there quickly and be open to

Private beta: Mar 2008 * Biggest risk: making something no one " change “Don'tfall in love”
wants . A/B test and live prototypes for actual usage data

* Not launching = painful, but not learning =
&+ My YC app: Dropbox - Throw away your USB drive (| fatal

| 71 comr

* Put something in users hands (doesn’t have
4 6 points by nickb 1114 days ago | link to be code) and get real feedback ASAP

The only problem is that you have to install something. §

them. That's gonna be the problem. Also, another point * KnOW Where yOU r tal’get aud ience hangs out = A
My suggestion is to drop the "Throw away your USB driv & Speak to them in an authentic way ‘ )
Kudos for launching it!!! Launching/shipping is extremely nard and you pulied it it 5 [ .'

sints by viad 1 ays ago | link &
Dropbox's minimum viable product: Llnked m
| ®

3 min screencast on Hacker News (Apr 07):

Lots of immediate, high-quality feedback i B Sq uad re
Your Drop Box includes your own Secretary who Files and Photocopies Every[=c BOOkl ng .Com — (
( J

Voctardayw Tum Nave Ann ar at Anu Dnint Tn Tima Nid T Mantina tha Carrabans




Kaspersky Security Scan:
Case Study

KapEn T smelminysean =} » e R -} » * becnnaTHbIM NPOAYKT ANA

= , CKaHuposaHua PC Ha 310Bpenos
hﬁ/ e ey = THREATS FOUND!
' : e  [punbbINb C NO/30BATENBCKOIO

Prablsma found & Tpad)l/l Ka: ™~ S 7'd|g|t

Lyt prataclion

* LKA BbInycKa: 6-8 mec

_ Download KSS
- Find Malware

@0 " 0 l Try KIS

I Buy KIS

Mo gra




MVP1: YMeHbWNTbL T KOHBEPCUK

€ Kaspersky Security Scan Setup * CRkis >> CR1
= SCAN FOR VIRUSES ONLY * 22% nonb3oBaTtenen npeanoynTaoT
TR ctaBuTb Kaspersky Internet Security
| cpasy!

* CRnew = 88%*CR1 + 22%*CRis

e Kaem napy mecAaues HAaKOMUTb
ctatnuctuky CRkis...




MVP1: Hantu y3koe mecto

Sub-funnel: “Get full protection”

33,3% Try Install KIS - 33,3% Try Install KIS

:. Installed KIS Fix installer bug > .51,2% Installed KIS

64,7% Stay KIS I 64,7% Stay KIS

25,8% Paid I 25,8% Paid

Penusa... ewe He 6b110
3aTpaThbl... 2 4/Heaenu

MPOoAYKT — He MeHAANCA > 2 . SX Conversion Rate

B NOJIHOW BOPOHKe!



MVP2: HoBbIM PYyHKLMOHAN

Pe3synbrathl:

o * > 50% NonbITOK BOCNO/1b30BaTbCA QYHKLUMEN
d '*"'5“'5'“"""“:"'“'“ sl * > 60% octasnaun Kaspersky Internet Security
6 C—— * > 60% cnyyaax yCTaHOBKA COBMECTHO C

@  computer protection g plperM AV

KASPERSKY# SECURITY SCAN

Malware

BbiBOADI:
o ®yHKuuio aenaem! (c 060cHoBaHHbIM NPOrHo3om $S)
°  XOTb U C/IOXKHO - PYHKLMOHA/ HYKEH COBMECTUMbIM
c apyrumu AV
® onmesx (B e CosmectumocTb KIS c apyrumu AV gna cueHapmes
— BblITeCHeHMA 0bA3aTesibHa

Vulnerabilities

Other issues

L ———
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MVP — pa3pblB mo3ra ana 6onblumnx

KOMMNaHUM

YcToMumBasa busHec-moaenb

Mpouecchl: OpraHM3auna MHOMeCTBa
noaen, TpeboBaHMA K KavyecTBy

MnaH no KPI

Wﬁ:xﬁw

ko

Success
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CtapTan + onepaunoOHHYO KOMNAaHUA =
DUAL-TRACK AGILE

OPPORTUNITY BACKLOG

Produc Ownor - Value

PRODUCT
DISCOVERY

Designar - Lisabilty

Lead Engireer - Feasibilily
PRODUCT BACKLOG

PRODUCT
Ra : I Fﬁli;af--e Ral SkE]

lease Relears Reloase s
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PeuenT FastTrack Team

TeCTMpOBaHMe rmnoTes
VS cTaTyc KBO

Hustler

Hipster

Business Dp => ‘ A ) = R&D

Developer Designer

MVP-champion

Fast Track

pa3beputech B cyTH Team KOMNeTeHuMu Vs

Penn3HbIn UnKn (6-12 mec)

~Hepensa

cneunanbHble

bopMasnbHbIX NPOLLECCOB
(legal, requirement flow,
quality requirements)

«KNnaccuyeckme»
~2-8 Hepenb NPOU3BOACTBEHHbIE
13



Bbinesante Hapur ns opuca...

...TONbKO nepea Tem Kak
MCKaTb GaKTbl CHAPYKMK,
npuayManTe Kak Ux 3aHecTM.

XoaxKa HacpepamH
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YurtaTtb!

e The Four Steps to the Epiphany — Steve Blank
e How to Create Products Customers Love — Marty Cagan

KOHTaKTbI:
http://ru.linkedin.com/in/iliakuznetsov

ilia.v.kuznetsov@gmail.com
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